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Two Day Training Programme for  Panchayat  Secretaries at RCTs 

 
Objectives :  

 

At the end of the training the participants will be able to  

 

1. Understand the role of Grama Sabha as per the TGPR Act, 2018. 

2. Promote participatory approach for improved local governance. 

3. Ensure transparency through the Right to Information Act and voluntary disclosure. 

4. Strengthen coordination with elected representatives, officials, SHGs and CSOs. 

5. Promote Women-Friendly GP and Child-Friendly GP 

 

TENTATIVE SESSION PLAN 

 

Day Time Session Theme Resource Persons 

Day-1 10.00 to 10:30 Registrations and Introduction  

Program overview  

Course Team 

10.30 to 11.30am Ensuring transparency at the Gram Panchayat 

(GP) level - Right to  Information Act  and  

Voluntary Disclosure 

 

11.45 to 12.00 Tea Break  

12.00 to 1.30pm Gram Sabha and  its  importance  as  per the  

TGPR Act 2018   -  Const. Provisions, Gram 

Sabha, Mahila Gram Sabha, 

Role of  Panchayat Secretaries -Preparation, 

during and After GS 

 

1.30 to 2.30 Lunch Break  

2.30 to 3.30 Gram Sabha- Convergence with line depts, 

SHGs, VOs, CBOs, NGOs: Challenges- 

Strategies 

 

3.30 to 3.45pm Tea Break  

3.45 to 5.00pm Public Service Delivery at G.P. level-Role of 

P.S, Best practices and Success stories 

 



Day Time Session Theme Resource Persons 

5.00 to 6.00pm Small Group Exercises Course Team  

Day 2 10.00 to 10.15 am Recap  

10.15 to 11.15 am Panchayat Secretary as Knowledge Partner:  

Sarpanch- Women, Experienced, 

Marginalized 

Elected Representatives – Sarpanch, Upa-

Sarpanch Ward Member, MPTCs 

 

11.15 to11.30am Tea Break  

11.30-12.30pm Women-Friendly GP- GP initiatives  

Child- Friendly GP, Bal-Balika Sabha 

 

12.30 to 1.30pm Group Presentations  

1.30 to 2.30pm Lunch Break  

2.30 to 3.30pm Women Empowerment & Child Protection: 

Laws, Schemes 

 

3.30 to 3.45pm Tea Break  

3.45 to 4.45 pm Open Discussion & Q& A Session  

-Addressing key concerns and challenges 

faced by Panchayat Secretaries 

 

4.15 pm to 5.00 Valedictory  

 

 

 

 

 

 


